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Part 1. Name

1.1. The name of the Club is the “Nanua Picnic Race and Quarter Horse Club Incorporated”
Part 2. Objectives

2.1. The club will build networks and partnerships that benefit our community and members.
2.2. The club shall endeavour to support and promote a positive spirit within the Club.

2.3. The Club shall hold functions on dates and places to be fixed by the Committee
2.4. The Club will assist worthwhile causes and charitable organisations supporting our community and members. 
Part 3. Definitions

3.1. "Club" means Nanua Picnic Race & Quarter Horse Club Incorporated

3.2. "Member" means as person who is entered on the register of the members of the Club.

3.3.  "AGM" means Annual General Meeting

Part 4. Memberships

4.1. Application For Membership

4.1.1. Applications for membership must be made in the form set out by the Committee and must be lodged with the Treasurer of the Club

4.1.2. All persons wishing to become members must be accepted by the Committee.

4.1.3. All applications for membership by filling in the prescribed form shall be deemed to have given an undertaking to observe the constitution and all policies of the Club.

4.2. Cessation of Membership

4.2.1. A person ceases to be a member of the club if the person resigns membership, is expelled from the club or fails to pay to fee due.

4.3. Resignation 

4.3.1. A member of the club may resign from membership by first giving to the secretary written notice.  

4.3.2. If a member of the club ceases to be a member under subclause (4.2.1), and in every other case where a member ceases to hold membership, the treasurer must make an appropriate entry in the register of members recording the date on which the member ceased to be a member. 

4.4. Register of Members 

4.4.1. Members must communicate any change of details to the Secretary or Treasurer.

4.4.2. The Treasurer of the Club must establish and maintain a register of members of the Club specifying the name and contact details.

4.4.3. The Treasurer must supply a copy of the register to the Public Officer and Secretary.

4.5. Fees and Subscriptions 

4.5.1. Members fees shall be set by the Committee.
4.6. Members Liabilities 

4.6.1. The liability of a member of the Club to contribute towards the payment of the debts and liabilities of the Club or the costs, charges and expenses of the winding up of the Club is limited to the amount, if any, unpaid by the member in respect of membership of the Club.
4.7. Life Members

4.7.1. Life Members have the right to attend all meetings as a non-voting member.

4.8. Disputes and Disciplining 

4.8.1. Resolution of internal disputes:

4.8.1.A. Disputes between members (in their capacity as members) of the association, and disputes between members and the association, are to be referred to a community justice centre for mediation in accordance with the Community Justice Centres Act 1983. 

4.8.1.B. At least 7 days before a mediation session is to commence, the parties are to exchange statements of the issues that are in dispute between them and supply copies to the mediator.

4.8.2. If any member shall wilfully infringe any of the rules of the Club, or any of the by-laws of the Committee or if any member shall, in the opinion of the Committee, be guilty of conduct derogatory to the character of the gentlepersons, or prejudicial to the interests of the Club, it shall be in the power of the Committee to suspend such member from all privileges of the Club.
4.8.3. The committee may refuse to deal with a complaint if it considers the complaint to be trivial or vexatious in nature. 

4.8.4. 
Any member wishing to make a complaint must do so to the Secretary in writing and any suggestion or complaint shall be laid before the Committee with as little delay as possible, and an answer sent by the Secretary under their direction. 
4.8.5. 
The committee may, by resolution, expel the member from the Club or suspend the member from membership of the Club if, after considering the complaint and any submissions made in connection with the complaint, it is satisfied that the facts alleged in the complaint have been proved and the expulsion or suspension is warranted in the circumstances.  

4.8.6. 
If the committee expels or suspends a member, the secretary must, within seven (7) days after the action is taken, cause written notice to be given to the member of the action taken, of the reasons given by the committee for having taken that action and of the member’s right of appeal.  
4.8.7. A member may appeal to the Club in general meeting against a resolution of the committee, within fourteen (14) days after notice of the resolution is served on the member, by lodging with the secretary a notice to that effect. 

4.9. Patron 

4.9.1. The Committee may invite any Life Member of the Club or a person of standing in the community to be Patron. 
4.9.2. By virtue of his/her appointment the Patron is an Honorary Member of the Club. Other Patrons can be appointed as the Committee sees fit.

4.9.3. The Patrons powers are set by the committee and may include committee status. The Committee may remove from office of Patron any persons appointed by it.  
Part 5. Management

5.1. Committee

5.1.1. Meetings

5.1.1.A. The Committee shall meet for the transaction of business as often as is necessary. 

5.1.1.B. The meetings shall be called by the Secretary who will communicate a notice stating day and place where the meeting is to be held. 

5.1.2. Quorum 

5.1.2.A. Three(3) members of the Committee shall form a quorum.

5.1.3. Compositions and Membership of Committee

5.1.3.A. The committee consists of the office-bearers of the Club and at least 2 committee members.  There is no maximum number of committee members.

5.1.3.B. Office-bearers of the Club: President, Vice President, Secretary, Assistant Secretary,  Treasurer and Public Officer.

5.1.3.C. A committee member may hold up to 2 offices other than President and Secretary or Secretary and Treasurer.

5.1.3.D. Each member of the committee is to hold office until the conclusion of the annual general meeting.

5.1.4. Powers of the Committee

5.1.4.A. The Committee are subject to the Act, the regulations and this constitution and any resolutions passed by the club at any meeting whether present at such meeting or not. 
5.1.4.B. The Committee shall have powers to make by-laws, and to alter, amend or rescind them as occasions may require, and such by-laws shall have the same effect as, but shall not be opposed to the Constitution. 

5.1.4.C. The Committee shall have the power to enter into such contracts on behalf of the Club as they may think advisable, and may at all times dispose of the Club’s funds as they consider best for carrying out the objects thereof.

5.1.4.D. The decision of the Committee on the construction or interpretation of any rule shall be conclusive and binding upon all members of the Club.

5.1.4.E. The Committee shall appoint Trustees as the need arises. 
5.1.4.F. The Committee can use electronic communications in the discussion and decision making process and these will be recognised as a sanctioned action of the committee.
5.1.5. Executive Committee

5.1.5.A. Executive committee consists of the Officer Bearers of the club as stated in 5.1.3.B.
5.1.5.B. The Executive committee have the power to make decisions based on the constitution and policy as set by the committee.  

5.1.5.C. They have the power to control and perform all such acts necessary for the proper management of the affairs of the Club, other than those required by this constitution to be exercised by a general meeting of the members of the Club and shall not oppose by-laws and policies set by the committee.  This may include but is not restricted the following; Payment of bills, Response to correspondence, responses to actions and motions recorded in the minutes and/or set by the committee, promoting and registration of the Club.

5.1.5.D. The Executive will set the agenda and call meetings as necessary for committee meetings and ensure the club for fills its responsibilities to the Objectives of the Club as mention in this constitution.

5.1.6. Sub-Committee

5.1.6.A. The committee may delegate to one or more sub-committees (consisting of members of the Club and community as the committee thinks fit) the exercise of such of the functions of the committee as are specified. 

5.1.6.B. A sub-committee may meet and adjourn as it thinks proper.

5.1.7. Liabilities

5.1.7.A. As a legal entity in its own right, the Club bears liability for its acts. This means that claims made against the Club, either as debts or compensation for negligence, are the responsibility of the Club.
5.1.7.B. Members of the management committee of the Club have limited liability for the debts of an Club, as long as they follow accepted business and community standards.
5.1.8. Custody of Records
5.1.8.A. Except as otherwise provided by this constitution, the public officer must keep in his or her custody or under his or her control a copy of all records, books and other documents relating to his or her role as Public Officer.

5.1.9. Chairperson

5.1.9.A. At all meetings the chairman's ruling is final in all matters of order, procedure and practice. 

5.1.9.B. In the case of an equality of votes, whether on a show of hands or on a poll, the chairperson of the meeting is entitled to a casting vote.

5.1.9.C. The president or, in the president’s absence, the vice-president, is to preside as chairperson at each general meeting of the club.

5.1.9.D. If the president and the vice-president are absent or unwilling to act, the members present must elect one of their number to preside as chairperson at the meeting.

5.1.10. Secretary

5.1.10.A. The Secretary shall be ex-officio member of the Committee, and shall be entitled to take part in debate at any of the Club’s meetings.

5.1.10.B. It is the duty of the Secretary to keep minutes of all proceedings at meetings

5.1.10.C. The Secretary must keep a list of all Committee appointments, names and contact details.

5.1.10.D. Meeting Minutes must be signed by the Chairperson of the meeting or at the next meeting.

5.1.11. Treasurer

5.1.11.A. The Treasurer shall maintain a Database for the purpose of recording the names and contact details of all Club members.

5.1.11.B. All payments shall be made under order of the Treasurer.

5.1.11.C. The Treasurer shall receive all entrance fees, subscriptions and other moneys on account of the Club and his/her receipt shall be a sufficient discharge

5.2. Property

5.2.1. No member of the Club, or ceasing from any cause to be a member shall be entitled to or have any claim upon any portion whatsoever of the property of the Club.

5.3. Financial

5.3.1. An account shall be opened in a financial institution in the name of Nanua Picnic Race & Quarter Horse Club Incorporated.

5.3.2. All cheques to be signed by the Treasurer and any one other approved signatory.

5.3.3. Financial Year of the Club shall Commence on the first day of December and end on the thirtieth of November.

5.3.4. The Club shall keep true accounts of all its assets, receipts, and liabilities showing the manner which income and expenditure have been dealt with and all other matters necessary for showing its true financial position at the end of each financial year.
5.4. Voting

5.4.1. Proxy Voting 

5.4.1.A. A member is entitled to appoint another member as proxy by notice given to the Secretary before voting at the meeting. 

5.4.1.B. Proxy Forms will be set by the committee.

5.4.1.C. A proxy vote may not be given to a person who is not a member of the Club.

5.4.2. Postal Voting
5.4.2.A. The Club may hold a postal ballot to determine any issue or proposal.
5.4.2.B. A postal ballot is to be conducted in accordance with committee policy. Postal Voting forms will be set be the committee.

5.4.2.C. A postal ballot may not be given to a person who is not a member of the Club.

5.5. Annual General Meetings

5.5.1. Quorum

5.5.1.A. Five Members present constitutes a quorum for the transaction of the business of a general meeting.

5.5.2. Holding and Calling

5.5.2.A. The Club must hold its annual general meeting within 6 months of the close of the financial year.

5.5.2.B. The Annual General Meeting of the club shall be convened on such date and at such place and time as the Executive thinks fit.

5.5.2.C. Fourteen (14) days advice of the date, time, venue and principal items of  business shall be given to members except if the nature of business requires a special resolution of the Club and twenty-one (21) days notice must be given.

5.5.2.D. The accidental omission to give any Member, or the non-receipt by any Member, of any notice required by this Constitution shall not invalidate any proceedings at any such meeting.

5.5.2.E. In addition to any other business which may be transacted at an annual general meeting the following business is to be included confirm minutes of general meetings held in the financial year concluding, receive reports from the committee, election of the committee and receive the Financial Report.

5.5.2.F. No existing general rule shall be repealed or altered or any new general rule made without the sanction of two-thirds of those members present at a General Meeting. 

5.5.2.G. All of the Committee shall retire annually and whose places shall be filled at the General Meeting of the Club. All retiring office bearers shall be eligible for re-election.

5.5.2.H. Any member intending to move to have any rule rescinded or altered, or any new rule added, must give Notice of Motion to the Secretary and seconded by another member of the Club. 

5.5.2.I. Nominations must be communicated to the Secretary before voting of the position.
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